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HIGHLIGHTS OF THE YEAR | G.TAMBLYN, LIMITED AND SUBSIDIARY COMPANIES 


1966 1965 
Retail Store Sales $29,175,949 $25,460,478 
Profit before taxes on income 1,300,891 1,137,633 
Net Profit 627,891 567,633 
Net Profit per Common Share 2.15 193 
Dividends per Common Share 1.05 1.05 
Capital Expenditures for New Plant, etc. 621,112 529,592 
Common Shareholders’ Equity 5,401,480 5,090,995 
Equity per Common Share 19.07 WAT 
Number of stores at end of year 145 140 


Inviting mall entrance of the new Tamblyn Drug Store in the 
Agincourt Shopping Centre. 


G.TAMBLYN, LIMITED AND SUBSIDIARY COMPANIES 


RP a pc ADA II AN LS A TEESE NBA COE SI STA SN TA TE NUN ME AY SR SS RSE AE TE EE SE SE ENE 


Board of Directors Officers of the Company 
*J. A. Boyd Chairman of the Board, J. William Horsey, LL.D. 
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Price Waterhouse & Co. 


Administrative Offices 
84 Sheppard Avenue East, Willowdale, Ontario 
10575-114th Street, Edmonton, Alberta 


Annual Meeting 

The Annual Meeting of Shareholders will be held at the Head Office of the Company, 
84 Sheppard Avenue East, Willowdale, on Thursday, the 29th day of June, 1967, at 
the hour of 2:30 o’clock in the afternoon. 


Notice 
You will please note that this Annual Meeting is not being held until late June. The reason for this is 
because of the change in the Company's fiscal year end to May 31st. 


It is thought desirable to hold Annual General Meetings in 1968 and succeeding years in September in 
order to allow a reasonable period after the close of the fiscal year for the preparation of the Annual Report 
and also in order to avoid holding Meetings in the holiday season. 


As there cannot be more than 15 months between two consecutive Annual Meetings, if the 1967 


Annual Meeting had been held at the usual time (April) it would have been necessary to hold the 1968 
Annual Meeting in July or earlier. 


REPORT TO THE SHAREHOLDERS 


The Directors of G. Tamblyn, Limited have pleasure in submit- 
ting their report and the accounts for the year ended December 
31, 1966. It was a year highlighted by record sales and earnings. 


Fiscal year results 
Consolidated sales for the year of $29,175,949 were the highest 
in the Company's history and reflect an increase of 14.59% over 
the previous year. 

Sales showed a marked increase during each month. Christ- 
mas business established a new record, with sales for one week 
exceeding one million dollars. This is a significant milestone as 
it is the first time a week’s sales volume exceeded that figure. 

During 1966, the operation of your stores produced a net 
profit of $1,300,891 after all charges, except income tax, as 
compared with a corresponding figure of $1,137,633 for the 
previous year. The final net profit after tax was $627,891, an 
increase of 10.61%. 

After providing for dividends on preferred shares, earnings 
per common share were equivalent to $2.15 per share, com- 
pared with $1.93 for 1965. Dividends were paid at the rate of 
$2.00 on each preferred share and $1.05 on each common 
share. After providing $317,406 for such dividends, the balance 
of earnings for the year, of $310,485, was retained in the busi- 
ness for future development. Common shareholders’ equity 
again showed an increase and now amounts to $5,401,480 or 
$19.07 per share. 


Profit margin 

The constant upward pressure of operating costs continued 
in 1966 with practically every expense category showing an 
increase. Salaries again accounted for the major increase in 
expenditures. Because of the highly competitive conditions, 
which must be accepted as an integral part of retail pharmacy, 
no significant selling price increases have been possible. To 
offset rising costs, constant efforts are made to manage your 
business more economically and at the same time to maintain 
the efficiency of our operations. We constantly strive for in- 
creased volume per store so as to maintain the basic structure of 
low operating costs in proportion to sales. We consider it most 
important, however, that the quality of the service to customers 
and the prepossessing appearance of Tamblyn stores be 
retained. 


Organization 

The nature and extent of your Company’s operations have been 
undergoing considerable change in recent years. Recognizing 
the import of current developments, a comprehensive analysis 
of Head Office organization was carried out during 1966 by a 
leading firm of management consultants. Our study of their 
recommendations resulted in a rearrangement of the duties of a 
number of Executives and the engaging of additional personnel 
to fill newly created positions that have become essential to 
accommodate the Company’s development and to meet 
present-day competition effectively. We are confident these 
changes will assist the Company substantially in coping with 
future planned growth and continuous modification in operat- 
ing patterns. 


Dispensing 

In 1965 well over 1,000,000 prescriptions were filled in 
Tamblyn Drug Stores and in the year under review, there has 
been a gratifying increase of over 20%. We are confident that 
the steady growth in prescription volume is the result of 
management's policy of offering the highest standards of pro- 
fessional service. These high standards of dispensing, coupled 
with the institutional advertising programme and motorized 
delivery service, have had a material effect on this most im- 
portant part of your business. 


Planned expansion 

In 1966 your Company accelerated its expansion programme. 
During the year, stores were opened in ten new locations— 
Toronto, Scarborough, Windsor, London, Kitchener, Waterloo, 
Peterborough, Moncton New Brunswick, and two in Winnipeg 
Manitoba. All are developing favourably, with sales exceeding 
expectations. In addition, two existing pharmacies were pur- 
chased, one in Toronto and one in Niagara Falls. They are 
important acquisitions in the development of the Company in 
areas where we were not adequately represented. 

Extensive remodelling was also carried out in six stores. A 
great number of smaller but important projects were included 
in Our modernization programme. To insure that our services 
and facilities meet customer requirements and to obtain more 
efficient and economical operations, constant modernization of 
existing units is planned. 

Your Company’s policy of eliminating stores where the 
potential sales volume precludes profitable operations was 
continued during the year. Following that policy, six stores 
were closed. Two others were converted to the Owl Cut-Rate 
type of store, making a total of ten Owl Stores in operation at 
the end of the year. These stores have no dispensary. Because 
of the encouraging results, this type of business is under 
study to determine if more rapid development in this area is 
advisable. 

Our new store programme for the current year is well ad- 
vanced. Nine new locations have been confirmed to date, one 
of which will be in the new Toronto-Dominion Centre. It is 
appropriate that Tamblyn be represented in this outstanding 
building, which is expected to transform the heart of downtown 
Toronto. This imposing structure is the tallest in the British 
Commonwealth. A continuous search for suitable new sites Is 
maintained in urban centres across Canada. 


Board of Directors 
It is with deep regret we record the death of Mr. Harold G. 
Browne on December 29, 1966. Mr. Browne graduated from 
the Ontario College of Pharmacy in 1913, and joined Tamblyn 
in 1917. He spent forty-two years in the service of your Com- 
pany, including fourteen years as President and two as Chair- 
man, having resigned from the latter position in 1959. The 
success of our business during that time is a testimony to the 
leadership which he provided in the highest measure. We shall 
miss him, not only as a valued business associate, but those of 
us who worked with him feel a deep personal loss. 

Mr. E. N. Thompson, Phm.B., General Manager of the 
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Ontario Division of our Company, was appointed to the Board 
to fill the vacancy created by Mr. Browne’s death. 

Mr. J. William Horsey, LL.D., D.Hum., Litt.D., was elected 
Chairman of the Board of Directors on December 6, 1966. Mr. 
Horsey, Chairman Emeritus of Salada Foods Limited, and a 
Director of many other companies, is one of Canada’s leading 
industrialists. 


Annual meeting 
We draw your attention to the notice on page 2 regarding the 
date of the Annual General Meeting and the change of year end. 
The year end has been changed because December is 
traditionally the busiest month of the year, and the new fiscal 
year is more practical for the efficient operation of our type of 
business. We hope to have some figures, perhaps not audited, 
for the five-month period ending May 31, 1967, available at 
the Annual Meeting. In any event, the audited figures for that 
period will be mailed to shareholders as soon as possible after 
they are available and will be presented for approval at the next 
Annual Meeting in September, 1968, which will consider also 
the financial report for the new fiscal year ending on May 31, 
1968. 


Future prospects 

The outlook for 1967 remains encouraging. We are entering 
our sixty-fourth year with full confidence in both the immediate 
and long-term prospects of the broadening potential. Your 
Directors anticipate continued growth in the economy and 
believe Tamblyn is in an excellent position, as Canada’s Largest 
Retail Drug Company, to benefit from the rapidly increasing 
consumer demand. 
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The substantial gain reflected in the 1966 consolidated opera- 
tions was made possible through the combined efforts of a 
great many people. For a year’s work well done, appreciation is 
expressed to the many dedicated and deserving members of the 
Tamblyn organization. The Board of Directors also thanks our 
customers for their confidence, and our shareholders for their 
interest and support throughout the year. 
On behalf of the Board of Directors. 


See 


Chairman of the Board President and General Manager 


The new Tamblyn Drug Store located in the Agincourt Shopping Centre. 


Retail store sales 
In millions of dollars 


*Shareholders’ equity as at December 31 
In millions of dollars 


*Net profit per common share 
Dividends per common share 


*The information shown above for the years 1957 to 1963 has been adjusted to reflect the 
provision for income taxes which were deferred in those years. The provision for these 
deferred income taxes, formerly disclosed in a note to the Balance Sheet, was made in the 
year 1964. 


CONSOLIDATED BALANCE SHEET | G. TAMBLYN, LIMITED AND SUBSIDIARY COMPANIES 
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ASSETS December 31 
Current Assets: 1966 1965 
Cashcand bank balances:.) <5 e022 a a a i $ 86,088 $ 24,935 
Accounts receivable Pe eRe ur ae ehh ORL RG Nee oie so 650,628 330,658 
Inventories of merchandise, valued on the basis of approximate cost, which is not in excess of 
net realizable value . 6,687,414 5,970,196 
Prepaid expenses and supplies 55,386 51,942 
7,479,516 63/7781 
Fixed Assets, at cost: 
Buildings ae 1,640,795 1,649,966 
Furniture and fixtures . 4,446,201 4,243,765 
Automobiles 85,015 78,604 
6.172,014 5,972,335 
Less—Depreciation 3,174,226 3,019,459 
2,997,785 2,952,876 
Leasehold improvements, less amount amortized 612,460 502,803 
Land 695,289 696,214 
4,305,534 4,151,893 
Other Assets: 
Special refundable tax 29,520 — 
Miscellaneous advances . 62,040 63,504 
91,560 63,504 
Goodwill 1 1 
$11,876,611 $10,593,129 


AUDITORS’ REPORT 
To the Shareholders of G. Tamblyn, Limited: 


We have examined the consolidated balance sheet of G. Tamblyn, Limited 
and its subsidiary companies as at December 31, 1966 and the consolidated 
statements of profit and loss, earnings retained and source and disposition 
of funds for the year then ended. Our examination included a general review 
of the accounting procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the 
financial position of the companies as at December 31, 1966 and the results 
of their operations and the source and disposition of their funds for the year 
then ended, in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 

Price Waterhouse & Co. 


February 24, 1967 Chartered Accountants 


LIABILITIES 


Current Liabilities: 

Bank advances 

Dividends payable . : 

Accounts payable and fe ffabitties” 
Income taxes payable . ; 
Debenture payments due within one oe 


Debenture debt (Note 1), due after one year . 
Deferred income taxes 


Shareholders’ equity: 
Capital Stock— 
4% Cumulative Redeemable Voting Preferred Stock— 
Authorized—1 5,000 shares of a par value of $50 each 


Issued, fully paid—10,000 shares 


Common Stock— 
Authorized—400,000 shares of no par value 
Issued, fully paid—283,244 shares : ; 
Excess of book value of net assets over the cost of the fae a a eubsidiary) conan. 
Earnings retained, per statement attached 


$750,000 


Approved on behalf of the Board: 


J. E. Orns, Director 
N. S. Robertson, Director 
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December 31 


1966 1965 

$ 1,085,782 $ 542,536 
132,460 132,460 
2,218,420 1,669,895 
265,069 241,243 
160,000 160,000 
3,861,731 2,746,134 
1,790,000 1,950,000 
323,400 306,000 
500,000 500,000 
1,064,190 1,064,190 
138,733 138,733 
4,198,557 3,888,072 
5,901,480 5,590,995 
$11,876,611 ESO O9SAZS 


CONSOLIDATED STATEMENTS OF PROFIT AND LOSS AND EARNINGS RETAINED 


PROFIT AND LOSS 


Store sales 


Costs and operating expenses: 


Cost of goods sold . oes 

Expenses other than the hacenioied 
Depreciation of buildings and equipment 
Amortization of improvements to leased premises 
Interest on long term indebtedness . 

Bank and other interest 

Remuneration of directors 


Profit before provision for income taxes . 


Provision for income taxes (including amounts applicable to future years 
1966—$17,400; 1965—$9,000) 


Net profit for the year . 


EARNINGS RETAINED 
Balance at beginning of year . 
Add: 

Net profit for the year . 


Deduct: 
Dividends— 
On preferred shares . 
On common shares ($1 5p per ane) : 


Earnings retained at end of year . 


Year ended December 31 


1966 
$29,175,949 


18,844,806 
8,307,160 
364,913 
69,944 
98,699 
80,664 
108,872 


27,875,058 
1,300,891 


673,000 
$627,891 


$ 3,888,072 


627,891 
4,515,963 


20,000 
297,406 


__ 317,406 
$ 4,198,557 


1965 
$25,460,478 


16,327,859 
7,314,750_ 
368,052 
59,435 
107,836 
38,858 
106,055 


24,322,845 


LAST 038 


570,000 


$ 567,633 


$ 3,637,845 


567,633 


4,205,478 


20,000 
297,406 


317,406 
$ 3,888,072 


CONSOLIDATED STATEMENT OF SOURCE AND DISPOSITION OF FUNDS 


Funds provided: 
Net profit for the year . 


Add—Charges against earnings which did not vole a current eaiction in nds 


Depreciation of buildings and equipment 
Amortization of improvements to leased premises 
Provision for deferred income taxes . 


Decrease in other assets 


Disposition of funds: 


Investment in fixed assets (net) 
Reduction in debenture debt 
Dividends 


Investment in shares and eae anee: ‘6 Aifiliated sonnei i 


Special refundable tax 


Resulting in a (decrease) increase in working capital . 


Add: 


Prepaid expenses reclassified and included in current assets 


Working capital beginning of year 


Year ended December 31 


Working capital end of year . 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, December 31,1966 


1. Debenture debt: 


Authorized — $5,000,000 
Issued— 1966 1965 

4% Sinking Fund Debentures Series A maturing on 

April 1, 1975, entitled to annual sinking fund de- 
posits of $50,000 $ 450,000 $ 500,000 

5%% Sinking Fund Debentures eons B Watinna 

on April 1, 1978, entitled to annual sinking fund 
deposits of $65,000 ‘ 780,000 845,000 

5%% Sinking Fund Debentures oi C plane 

on April 1, 1982, entitled to annual a fund 
deposits of $45,000 aa ; 720,000 765,000 
1,950,000 "2,110,000 

Less—Payments due within one year, included in 
current liabilities 160,000 160,000 
$1,790,000. = $1,950,000 


(Sinking fund requirements are being met by the pur- 
chase and cancellation of Sinking Fund Debentures.) 


1966 1965 
$ 627,891 $ 567,633 
364,913 368,052 
69,944 59,435 
17,400 9,000 
1,080,148 1,004,120 
1,464 33,842 
1,081,612 1,037,962 
588,498 411,697 
160,000 164,599 
317,406 317,406 
eS (98,872) 
29,520 = 
1,095,424 794,830 
(13,812) 243,132 
eo 51,942 
3,631,597 3,336,523 
$ 3,617,785  $ 3,631,597 


2. There were /Oreal estate leases in effect 
at December 31, 1966 which extend for 
periods longer than five years from that 
date. The aggregate minimum rentals to 
be paid under these leases are as follows 
for each of the periods shown: 


1967-1971 . $3,657,000 
1972-1976 . 2920,000 
1977-1981 1,441,000 
1982-1986 . 242,000 
1987-1991 . 33,000 

$8,296,000 


Total rent charged to expense in the year 
ended December 31, 1966 amounted to 
$1,757,461 including rentals based ona 
percentage of sales (exclusive of taxes, 
insurance and other expenses required 
under certain leases). 


DISTRIBUTION OF INCOME for the year ended December 31, 1966 
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How each $10.00 
spent by a customer 
in a Tamblyn store 


$ % is used 
Paid to suppliers for merchandise and supplies, including 
shipping and handling charges 18,844,806 64.59 $ 6.46 
Paid to employees: Salaries and employee benefits 5,263,902» + 18.04 $ 1.80 
Operating and maintenance 3,388,636 11.61 $ 1.16 
Advertising 317,533 1.09 Tie 
Promotion and business relations 60,181 a) 2¢ 
Taxes on income, payable to Federal and Provincial 
Governments 673,000 23 | 23¢ 
Paid to shareholders: Dividends on Preferred and Com- 
mon Shares 317,406 1.09 11¢ 
Retained in the business: The balance available from the 
year’s operations to provide for continued development 
and for working capital requirements was ; 310,485 1.06 11¢ 
Total sales 29,175,949 100.00 $10.00 


TEN-YEAR STATISTICAL REVIEW 


Number of stores December 31st 


New stores added during year 


Retail store sales 


Net income before provision for 
income taxes 


Provision for income taxes 


Net earnings after income taxes 


Dividends on preferred shares 


Net earnings per common share 


Dividends per common share 


Total dividends 


Working capital 


Net book value of real estate, store 
equipment and improvements 


Capital expenditures for new plant, 


store equipment and improvements 


Long term mortgage and debenture 


debt 


Common shareholders’ equity 


Equity per common share 


Pa 
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“$29,175,949 
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1,300,891 


673,000 
627,891 
20,000 
2.15 
1.05 
317,406 


3,617,785 


4,305,534 
621,112 


1,790,000 


5,401,480 


19.07 


1965 


140 


$25,460,478 
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1,137,633 


570,000 
967,633 
20,000 
1.93 
1.05 
317,406 


3,631,597 


4,151,893 
529,592 


1,950,000 


5,090,995 


17.97 


1964 


137 


A ] 


a oe 
ey ~ Gee 
+ *) Ek 


te aay 3 
} ff a. FO 
i & 


$22,599,018 
936,565 
477,000 
459,565 
20,000 

1:55 

1.05 
317,406 


3,336,523 


4,152,209 
751,236 


2,114,599 


4,840,768 


17.09 


1963 


133 


$20,735,641 


643,602 


309,000 


334,602 


20,000 


| 


1.00 


303,244 


3,748,369 


3,922,729 


288,254 


2,310,275 


4,723,558 


16.68 


$19,879,310 


654,180 


308,000 


346,180 


20,000 


1.15 


1.05 


317,406 


3,730,232 


4,059,625 


422,921 


2,480,462 


4,692,200 


16.57 


$19,830,260 


591,685 


267,000 


324,685 ' 


20,000 


1.08 


1.05 


317,406 


2,929,887 


4,062,557 


626,025 


1,725,181 


4,692,676 


16.57 


$19,742,489 


823,319 


468,000 


355,319 


20,000 


1.18 


1.05 


317,406 


3,191,378 


3,887,344 


335,883 


1,849,455 


4,685,397 


16.54 


$19,185,982 


1,099,046 


554,000 


545,046 


20,000 


1.85 


1.05 


317,406 


3,127,746 


3,973,724 


1,218,775 


1,973,303 


4,647,484 


16.41 


$17,540,085 


929,034 


448,500 


480,534 


20,000 


1.69 


1.00 


303,244 


3,462,976 


3,317,704 


895,092 


2,096,745 


4,241,446 


14.97 


$16,866,406 


1,041,565 


495,000 


546,565 


20,000 


1.86 


1.00 


303,244 


2,974,359 


2,487,944 


475,623 


919,801 


4,116,806 


14.53 


The figures shown above for the years 1957 to 1963 have been adjusted to reflect the provision for income taxes which were deferred in those years. The 
provision for these deferred income taxes, formerly disclosed in a note to the Balance Sheet, was made in the year 1964. 
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CANADA’S LARGEST RETAIL DRUG ORGANIZATION | 145 STORES THROUGHOUT CANADA ts 


106 Tamblyn stores 

in 29 Ontario Communities 
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TAMBLYN 


YOUR FAMILY’S HEALTH 
IS OUR FIRST CONCERN 


1867 U 1967 
OUR CREDO 


For the buying public 

We believe that we should provide the 
widest selection of reputable merchan- 
dise at the most reasonable prices com- 
mensurate with quality, in attractive, 
convenient surroundings and that we 
should maintain the highest standards 
of the profession of pharmacy for the 
public health and welfare. 


J For our shareholders 
We believe it is our responsibility to plan 
our many-sided operations for maxi- 
mum efficiency and the fullest develop- 
ment of the business opportunities af- 
forded by Canada’s expanding popula- 
tion and economy .. . to ensure a fair 
return to our shareholders and a steady 
appreciation in the value of their invest- 
ment which makes this Company 
possible. 

For our employees 
We believe we should provide our em- 
ployees with the training, security, op- 
portunities and working conditions 
which enlist their loyalty and promote 
efficiency in the interests of our cus- 
tomers and the Company. 


Produced in Canada by Southam 


